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In 2008 the United States entered a severe economic recession that caused
state and local governments to suffer unprecedented declines in revenues.
Mount Dora has experienced a similar erosion of income. As a result, the City of
Mount Dora has systematically examined every service it provides to seek cost
savings and to ensure our residents receive the most cost effective and efficient
operations possible while maintaining a superior level of service.

Recently the subject of consolidation, or outsourcing, of public safety
communications services (commonly referred to as police dispatch) has become
more common. Examples of this can be seen locally and throughout the state.
As Mount Dora struggles to meet its budget,
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Public Safety Communication Centers:

The public safety profession recognizes that there are four options for
communications centers. They are:

1. Maintain current services

2. Outsource to a third party

3. Consolidate among municipalities
4. Consolidate as a region

Consolidation is a term often used interchangeably for what is really outsourcing.
Outsourcing is merely contracting with an outside entity for a service.
Consolidation means joining efforts into a unified/joint operation. Although the
terms are commonly misused as synonyms, they have very different definitions
and outcomes.

Regardless of the term used, every option has been examined by the Mount
Dora Police Department staff and will be presented. The strengths and
weaknesses of each alternative have been reviewed and potential directions for
the future offered.

Mount Dora Police Communications Unit

To facilitate a comprehensive understanding of the Mount Dora Communications
Center and provide for a thorough comparison of public safety communication
options, we have begun the staff evaluation with a complete overview of the
Mount Dora Communications Unit through its five major components:

Personnel
Facility
Technology
Services
Budget

arwWONPE

Brief History:

Mount Dora Police Department has operated a communications unit throughout
its entire history. Citizens wishing to contact the police or fire departments for
emergency and non-emergency requests for service could call the department on
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telephone lines staffed twenty four hours a day, seven days a week.

= Prior to 2000 the communications office
was staffed with a single dispatcher using a
= combination of full and part-time employees
. that were primarily non-sworn civilians.
#Police officers would commonly supplement
staffing as needed.

The Communications Unit was
located in the Police Department
in a small office dedicated for that
, typewriter, a teletype machine
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radio. The dispatcher used a single radio console. There was no interoperability
with other agencies other than the sheriff.

The office was situated so that the on-duty dispatcher also was always available
to greet the public as they entered the police station.

Up to the 1980s the radio system was a city-owned, stand-alone
system with its own low band VHF frequency. The transmitter
antenna was attached to the police station on 3™ Avenue. In 1988
the city switched to high band VHF and relocated the antenna to
the water tower. It was powered by a single 1980s analog
repeater. In 1988 Mount Dora also became part of the Lake
County 911 system.

In the 1990s USA software was acquired for computer aided
dispatch (CAD), report writing, and records management.

In 2000 the department began a modernization process to
upgrade the technology and capability of communications to meet the growing
needs of the city. For the next several years various improvements were made
that included adding two digital radio consoles and improved software. However
the basic backbone of the radio transmitter system

still relied on the 1980 analog
repeater with back-up from a 1970 repeater given to the police department by
Orange County.

As the city continued to grow and calls for service increased, staffing was

increased to eight full-time employees in 2001 so that two dispatchers would be
on duty at any given time. Mount Dora also uses a part-
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Highway Safety and Motor Vehicles (DHSMV) electronic reporting requirements
for vehicle crashes. The new software also improved the effectiveness of the
MCTs in all of our police and code enforcement vehicles. Currently all of our
communication functions, records management system, and mobile computers in
the field are fully integrated.

In 2009 Mount Dora became part of the new county-wide public safety radio
system. This system includes interoperability for Lake
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Mount Dora dispatchers bring a depth of experience to the job and share a close
connection with the community. Our dispatchers have an institutional knowledge
of the city, they are informed on city events, they know the geography, the police
officers, other city employees, and many of the citizens and business owners.
Dispatchers learn the locations and people with chronic medical conditions,
mental disorders, frequent complaints, and high risk suspects.

The dispatcher
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Karan Campbell
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Jennifer Vaughn
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communication operations or are currently operating a communications unit
similar to Mount Dora.

City 1: Tavares Police Department;

In 2001 the City of Tavares Police Department outsourced their communications
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2007 2008 2009 2010 2011
690,824 573,160 556,286 496,385 468,234

City 2: Maitland Police Department:

In the mid-1990s the Maitland Police Department outsourced their

communications center to the City of Apopka to save money. Chief of Police Ed
Doyle
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system from New World software to Spillman. Consequently, Clermont is
currently using three different software operating systems to access archived
records: USA, New World, and now Spillman.

Clermont locks the door to their police department at 6:30 pm. They do not staff
anyone at the police station after hours. A
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| 417,967 | 437,276 | 440,427 | 467,242 | 479,998 |

Summary of Cities with Communications provided by the Lake County
6KHULIITYV 2IILFH

Clermont $450,877

Tavares (2001-2006) $186,000

Tavares (2010 proposal) $247,766 + $141,635 equip. (5 dispatchers)
Howey-in-the-Hills No cost

Umatilla No cost

Astatula No Cost

Fruitland Park No cost

Mascotte No Cost

Minneola No cost

Communication Officers Pay Comparisons

The largest and most costly component common to all communication operations
is in personnel costs. The following allows a quick reference for these expenses.

Mount Dora Communication Officers Salary
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0 organizational knowledge and experience

Outsourcing Conclusion:
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regards to the traditional dispatching functions. However, unlike outsourcing to a
third party, the participating agencies would maintain control over quality,
accountability, and operational costs.

The disadvantages are still significant and the loss of services by each

participating agency would have to be reconciled. Moreover, the initial investment
in infrastructure would be very large and any savings would take years to realize.

Consolidation Challenges:

Page 23 of 27



Mount Dora Police Department Communications
Staff Report

Regional consolidation would offer all of the benefits of local consolidation and
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Daytona Beach Shores Holding Cell Hanging

Attachment 3

Alabama Police/Fire Station Murders
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